([KH 2FWREHU 2UDAQ.

:HOFRPH WR WKH 2FWREHU 2UDQJH 5DJ ZKHUH WKH ELJJHVW VWRU\ DV ZH JR WR SL
VXUYH\ 7KHUH DUH ORWYV RI IDVFLQDWLQJ UHVXOWY DOWKRXJK ,EP QRW VXUH DOO
WR FORXG YLGHR FRQIHUHQFLQJ DQG FROODERUDWLRQ ODNH VXUH \RX UHDG WKDW

2FWREHU KDV VHHQ DQ XSWLFN LQ GHDO DFWLYLW\ DQG RXU :LQV DQG 'HDOV VHF
PDQ\ DUH LQ WKH NQRZOHGJH PDQDJHPHQW VSDFH C ZLWK SHRSOH WDNLQJ D OC
PRQH\ LV RQ FXUDWLQJ \RXU FRQWHQW DQG GHOLYHULQJ LW ZKHUH \RXU IHH HDL

ODNH VXUH \RX WDNH D ORRN DW RXU 7DONLQJ7HFK VHFWLRQ ¢ RXU ZHELQDU VH
LQWHUHVWLQJ RQHV FRPLQJ XS ,WEV EHHQ JUHDW WR KHOS WKH FRPPXQLW\ FRC

‘H YH ODXQFKHG D QHZ YLGHR HGLWRULDO VHULHVY FDOOHG 7KH ,QVLGH 9LHZ Z
RQ WKH ODWHVW QHZV

B3OHDVH NHHS LQ WRXFK ZDWKODQOG WVRXOLOPEHAYDOLWOH[LFRQ FRP



mailto:caroline.hill@legalitlexicon.com

$V XVXDO LI \RX ZRXOG OLNH WR QDYLJDWH WR GLOHUHQW VHFWLRQV FOLFN RQ W
FRUQHU RI \RXU VFUHHQ

&DUROLQH +LOO (GLWRU LQ &KLHI

A730V /HFKQRORJ\ 6 XUYH\ 0 7K

7KH , QWHUQDWLRQDO /HJDO 7THFKQRORJ\ $VVRFLDWLRQ ,/7$ KDV SXEOLVKHG WKH |
KDV EHHQ DQ XQVXUSULVLQJ DQG &29,' LQGXFHG RU DFFHOHUDWHG ULJKW WR RQOL

6RPH RI WKH ELJ WUHQGV WKLV \HDU LQFOXGH

=RRP KDV REYLRXVO\ WDNHQ WKH ZRUOG E\ VWRUP C LQ RI UHVSRQGHQW
DQG WKLV \HDU WKDW @JXUH ZDV

7TKHUH LV D PDUNHG MXPS LQ UPV HPEUDFLQJ 2xLFH DQG ([FKDQJH 2QOLQH %
DWWRUQH\V VDLG WKH\ FXUUHQWO\ XVH OLFURVRIW RU ([FKDQJH 2QOLQH §$
PRQWKVE WLPH WKDW @JXUH MXPSV WR

'06 7KH QXPEHU RI ODZ gUPV SODQQLQJ DQ XSJUDGH GRXEOHG IURP 7TKH YI
PLIJUDWH LQ WKH QH[W PRQWKYV VDLG WKH\ ZLOO VHOHFW LODQDJH +RZHYHU 1
WKH VXUYH\ GHPRJUDSKLF

$VNHG ZKDW WKH WRS WKUHH WHFKQRORJ\ LVVXHV RU DQQR\DQFHY DUH ZLWKLQ Wk
SUHGLFWHG LW FKDQJH DQG XVHUVE DFFHSWDQFH RU ODFN Rl FKDQJH

9LGHR FRQIHUHQFLQJ



Which video conferencing software (desktop, laptop,
phone) does your firm use?

7KHUH DUH FOHDU DQG SUHGLFWDEOH ZLQQHUY KHUH OLFURVRIW 7HDPV KDV VHHQ
WR &LVFR LV XS IURP WR

,Q WKH H[HFXWLYH VXPPDU\ 7RGG &RUKDP &,2 DW 6DXO (ZLQJ $UQVWHLQ /HKU DQ
DW '\NHPD *RVVHWW VD\

‘ 6RPH DSSV DUH ERUQ JUHDW VRPH DF¥
VRPH KDYH JUHDWQHVV WKUXVW XSRQ
&KXUFKLOO DJDLQ DQG =RRP ZDV ZHO
DGYDQWDJH RI WKH EXVLQHVV LPSHUD)
WKH ULVH RI OLFURVRIW 7HDPV $FURV!
EHLQJ HPEUDFHG DV PXFK IRU LWV FRO
IRU LWV SURPLVH DV D PXOWL IDFHWH
EHFRPH D QUPEV 8QL@PHG &RPPXQLFDW
J)LIXULQJ RXW WKH LOQIRUPDWLRQ JRYH
EH D KHDY\ OLIW EXW IRU PDQ\ QUPV
WKH ULVNV ZKHQ VR PXFK LV EHLQJ DV
'LQVWRQ EXW LW VRXQGV OLNH KLP



20LFH $SSOLFDWLRQV

,Q RI UHVSRQGHQWY VD\ WKDW WKH\ H[SHFW OLFURVRIW %XVLQHVV WR EH
QRZ

'RFXPHQW ODQDJHPHQW

Please identify the DMS/ECM your firm plans to
upgrade or migrate to within the next 12 months.

7KH QXPEHU RI ODZ @UPV SODQQLQJ DQ XSJUDGH GRXEOHG IURP %RWK LODQD
WKLV \HDU C LODQDJH IURP DQG 1IHW'RFXPHQWYV IURP +RZHYHU DVNHG ZK
XSJUDGH RU PLJUDWH WR ZLWKLQ WKH QH[W PRQWKYV VDLG LODQDJH DQG VDI
GHWHUPLQHGE DQG EQRW DSSOLFDEOH E

7KH UHVXOWY PD\ LQ SDUW EH H[SODLQHG E\ WKH VXUYH\ GHPRJUDSKLF LW KDG
VDLG WKDW WKH\ ZLOO VWD\ RQ SUHPLVHV RU LQ D GDWD FHQWHU

7KHVH DUH MXVW D IHZ RI WKH P D/QR\ $QUFIKPIWH LG KAKHUXUMSRUW IXOO FOLFN KHUH



https://ttps//www.iltanet.org/resources/publications/surveys/2020ts?ssopc=1

%DNHU OF.HQJLH SDUWQHUV ZLWK 6SDUN%H\RQG RQ KRUL]JRQWDO
$, SURMHFW ,V LW DOZD\V ZURQJ WR SXW WHFK EHIRUH D XVH
FDVH"

HLQFRUSRUDWH XSGDWHV DQG VRPH RI WKH ODWHVW VRFLDO PHGLD
UHDFWLRQ WR WKLV VWRU| WKDW ZDV SRVWHG RQOLQH LQ 2FWREHU

%DNHU OF.HQJLH LQ 2FWREHU HQWHUHG LQWR SDUWQHUVKLS ZLWK $,
UHVHDUFK HQJLQH 6SDUN%H\RQG LQ D ELG XOWLPDWHO\ WR
DXWRPDWH OHJDO SURFHVVHVY YDVWO\ H[SDQG SURGXFWLVHG FOLHQW
RxHULQJV DQG LI WKH EKRO\ JUDLOE LV DFKLHYHG FUHDWH ZKDW LV
GHVFULEHG DV ID SUREOHP VROYLQJ RSHUDWLQJ VIVWHP WKDW VLWV
ZLWK NQRZOHGJH ZRUNHUV i

6SDUN%H\RQG ZKLFK KDV EHHQ FKDPSLRQHG E\ OLFURVRIW &(2
6DW\D 1DGHOOD FUDZOV FOLHQW DQG SXEOLF GDWD WR WHVW PLOOLRQV RI
LGHDV DQG JHQHUDWH PLOOLRQV RI K\SRWKHVHV WR LGHQWLI\
SDWWHUQV ZLWK WKH PRVW DFWLRQDEOH LPSDFW ,W ZRUNV ZLWK
FRPSDQLHV LQFOXGLQJ OHW/LIH $QKHXVHU %XVFK DQG OF.LQVH\

&RPSDQ\ DQG VD\V LW KDV KDG D EQ LPSDFW RQ WKH
FRPSDQLHV LW KDV ZRUNHG ZLWK

7KH SDUWQHUVKLS LV EHLQJ UXQ RXW Rl %DNHUVE JOREDO LQQRYDWLRQ
DUP 5SHLQYHQW ZKLFK LV KHDGHG E\ SDUWQHU DQG KHDG RI 5 '

%HQ $OOJURYH $OOJURYH WROG XV I/LNH RWKHU ODZ @UPV ZH KDYH
GHSOR\HG WR WKH H[WHQW WKDW LWEV RXW WKHUH PDFKLQH OHDUQLQJ
WR LPSURYH VRPH IDLUO\ QDUURZ DSSOLFDWLRQV EDVHG WDVNV DQG
PDFKLQH OHDUQLQJ LV JHWWLQJ EHWWHU EXW LW GRHVQEW FKDQJH WKH
MRE RU EXVLQHVV PRGHO RU KRZ ZH ZRUN IRU FOLHQWV I

$ERXW D \HDU DJR %DNHUV VWDUWHG VSHDNLQJ WR 6SDUN%H\RQG
ZKLFK ZDV IRXQGHG LQ LQ ,VUDHO E\ 6DJLH 'DYLGRYLFK DQG

5RQ .DULGL DQG $0O0OJURYH VD\V I:H ZHUH LQWHUHVWHG EHFDXVH
WKH\ DUH WDNLQJ D VLIQLZFDQWO\ GLXxHUHQW WHFK DSSURDFK ZLWK
WKHLU K\SRWKHVLVY HQJLQH DQG XVLQJ KXPDQV WR WHVW WKHLU
K\SRWKHVHY DW VEDOH ,W JLYHV \RX RSWLRQV QRW DQVZHUV ZKLEFK

ZH WKRXJKW zZDV PRUH VFDODEOH I

6SDUN%H\RQG XVHV GDWD WR FRPH XS ZLWK VXJIJHVWLRQV WKDW

PD\ EH EH\RQG WKH KXPDQ EUDLQ ,WV $, HQJLQH FDQ EXLOG

PLOOLRQV RI IHDWXUHV WKDW D KXPDQ DQDO\VW ZRXOG QHYHU
FRQVLGHU RU QHYHU KDYH WLPH WR KDUG FRGH LQWR D PRGHO $QG
FRQWUDU\ WR WKH HQRUPRXV QXPEHU Rl WLPHV \RXEOO KDYH EHHQ
WROG WR FOHDQVH DQG VWUXFWXUH \RXU GDWD LW FDSWXUHV LQVLJKWYV
DQG UHYHDOV KLGGHQ SDWWHUQV EXULHG GHHS LQ PHVV\ GDWD

$0O0JURYH VD\V 16SDUN%H\RQG GRQEW VSHQG D ORW Rl WKH WLPH
VWUXFWXULQJ WKH GDWH 7KH\ ZLOO WDNH GDWD IURP DOO RXU LQWHUQDO
VI\VWHPV IURP GQDQFLDO WR NQRZOHGJH DOO *'35 FRPSOLDQW

DQG WKH\ ZLOO FRPELQH RXU GDWD ZLWK ZKDW LV SXEOLFO\ DYDLODEOH
WR JHQHUDWH DQVZHUV WR WKH TXHVWLRQV \RX DUH WU\LQJ WR VROYH I

7KHUH DUH IRXU VWDJHVY WR WKH SDUWQHUVKLS DOWKRXJK $OOJURYH
FDQGLGO\ VD\V 1:KHWKHU ZH JHW WR WKH IRXUWK ,EYH QR LGHD I

6WDJH JHUR ZzDV QGLQJ WKH ULJKW SDUWQHU 6WDJH RQH LV WR SURYH
WKDW WKH WHFK FDQ ZRUN LQ WKH OHJDO VSDFH DQG KHUH $O0OJURYH
VD\V 12XU LQLWLDO SURMHFW LV LQWHUQDO IDFLQJ TXLWH GHOLEHUDWHO\ I



$O0OJURYH QHHGV WR FRQYLQFH KLV VWDNHKROGHUV WKDW WKLV SURMHFW
LV ZRUWK WKH LQYHVWPHQW

2Q WKH EDVLV WKDW LW LV VWDJH WZR ZLOO EULQJ LQ FOLHQWYV DQG
LQYROYH D VLIQL@FDQW DOORFDWLRQ RI UHVRXUFH $0O0OJURYH VD\V
i7KH VHFRQG VWDJH ZLOO EH FOLHQW IDFLQJ DSSV ZKHUH ZH VD\
EKHUH LV ZKDW ZH FDQ VHH GR \RX ZDQW WR SOXJ LQ \RXU GDWD"Ii
%DNHU OF.HQJLH FRXOG IRU H[DPSOH ORRN DW FOLHQWVE ULVN IURP
DQWLWUXVW LQYHVWLIJDWLRQV EHFDXVH RI VLIQDOV LQ WKH PDUNHW
6SDUN%H\RQGEV SODWIRUP FRXOG DOVR EH XVHG WR LGHQWLI\ QRQ
OHJDO ULVN LQ 0 $ WR DVVLVW WKH GXH GLOLJHQFH SURFHVV 2U LW
FRXOG EH XVHG WR LQ $O0JURYHEV ZRUGV IWXUER FKDUJH
WUDGHPDUN VHDUFKHV | 7R GR WKDW SURSHUO\ %DNHU OF.HQ]LH ZLOO
QHHG WR QR SXQ LQWHQGHG EDNH LQ FOLHQW GDWD

, VWDJH WZR LV VXFFHVVIXO VWDJH WKUHH ZLOO EH WR SURGXFWLVH
WKRVH FOLHQW RxHULQJV $OOJURYH VD\V 1:H ZLOO WDNH WKH
OHDUQLQJ DQG VHH ZKLFK FDQ EH PDGH LQWR D KRUL]J]RQWDO
SODWIRUP ,I ZH GLVFRYHU WKDW VRPHWKLQJ ZRUNHG IRU RQH WZR
WKUHH FOLHQWY FDQ \RX EXLOG D SODWIRUP IRU DQG

SURGXFWLVH LW"i

6WDJH IRXU WKH PRVW DPELWLRXV LV WR EXLOG D SUREOHP VROYLQJ
RSHUDWLQJ VIVWHP LQ HxHFW DQ HQYLURQPHQW IRU NQRZOHGJH
ZRUNHUV WKDW VLWV ZLWK WKHP 7KLV $OOJURYH GHVFULEHV DV WKH
EKRO\ JUDLOE DQG VD\V i6WDJH IRXU LV DERXW SXWWLQJ WKH
WHFKQRORJ\ ZKHUH WKH KXPDQV DUH DQG \RX ZRQEW EH VHHLQJ

DQ DQQRXQFHPHQW DERXW WKDW IRU WKH QH[W WKUHH \HDUV |

:KDW ZLOO EH KDSSHQLQJ LQ WKH EDFNJURXQG GXULQJ WKDW WLPH LV
SHUKDSVY RQH RI WKH PRVW LQWHUHVWLQJ SODQV RI WKLV SDUWQHUVKLS

7KH LVVXH ZLWK 53%$ RU EODZ DW VFDOHE ZKHQ LW FRPHV WR KLJK
YDOXH OHJDO DGYLFH LV WKDW HYHU\RQH ZRUNV LQ GLxHUHQW ZD\V
7KHUH KDV EHHQ YHU\ OLWWOH VXFFHVV LQ DXWRPDWLQJ DQ\WKLQJ EXW
KLJK YROXPH OHJDO SURFHVVHV EHFDXVH LWEV H[SHQVLYH DQG

WLPLQJ FRQVXPLQJ DQG FKDQJH PDQDJHPHQW LV LQFUHGLEO\

KDUG $O0OJURYH VD\V RI WKH QHZ SDUWQHUVKLS i:H ZLOO VWDUW ZLWK
RQH SUDFWLFH ZKHUH WKH PDFKLQH LV LQ WKH EDFNJURXQG DQG

VD\V E,EP ZDWFKLQJ &DUROLQH -DQH DQG -RKQ :H ZDQW DQ
HQYLURQPHQW ZKHUH WKH PDFKLQH VD\V EERWK Rl WKHVH DUH WKH
VDPH EXW GRQH LQ D GLxHUHQW ZD\ DQG , FDQ XQGHUVWDQG KRZ

WKH\ FDQ EH WKH VDPH E ,W FDQ WDNH D SLHFH RI ZKDW \RXEUH

GRLQJ DQG PDNH LW EHWWHU RYHU WLPH i

5HDFWWRQWKLY QHZV KDV EHHQ PL[HG DQG RQ VRFLDO PHGLD

RQH Rl WKH ELJ TXHVWLRQV SRVHG LV ZKHWKHU LW LV ULJKW WR SXW
WHFK EHIRUH XVH FDVH #WKHELOODEOHKRXU VDLG 1% XW ZKDW DUH
WKH\ WU\LQJ WR GRPEHWWHU SULFLQJ PRGHOV" /DEHO FRQWUDFWV"
%XLOG H[SHULHQFH GDWDEDVHV" 7KH\ DUH SXWWLQJ WKH WHFK @UVW
EHIRUH WKH RXWFRPH WKH\ ZDQW 6HHPV RGG DQG GHVWLQHG WR

IDLO |

8QOLNH VRPH RI WKH ELJ OHJDO WHFK $, SURMHFWYV RI ZKHUH
SXWWLQJ WKH WHFK @UVW ZDV EHFDXVH WKH @UP GLGQEW NQRZ EHWWHU
KHUH LWEV GHOLEHUDWHO\ H{SORUDWRU\ 5RQ )ULHGPDQQ QRZ

ZRUNLQJ IRU *DUWQHU VDLG i2XW RI FROOHJH , ZDV DQ



HFRQRPHWULFLDQ GRLQJ WZR W\SH RI ZRUN K\SRWKHVLV GULYHQ

SOXV H[SORUDWRU\ GDWD DQDO\VLY 7KH ODWWHU RIWHQ SUHFHGHG WKH
IRUPHU , UHDG #FKLOOPHGLDEV LQWHUYLHZ DV GHVFULELQJ DQ
H[SOLFLWO\ H{SORUDWRU\ GDWD DQDO\VLVY SURMHFW C LGHDV WR H[SORUH
ZLWKRXW D FHUWDLQ RXWFRPH I

7KH SURMHFW KDV FHUWDLQO\ JRW SHRSOH WDONLQJ DQG RQH OHJDO
WHFK YHQGRU FRPPHQWHG SULYDWHO\ I,W IHHOV OLNH D %LJ

'DWD 'DWD /DNH VHOO E,I \RX FDQ SXW DOO \RXU GDWD KHUH LW ZLOO
EH IRXQG O\ H[SHULHQFH RI GDWD ODNHV LVQEW JUHDW EXW LW
GHSHQGV RQ WKH SUREOHPV WKDW DUH GH@QHG I

$QRWKHU VLPLODU YHQGRU FRPPHQWHG 17KLV UHDGV D OLWWOH OLNH D
SUHVV UHOHDVH RI \RQGHU \HDU DERXW $, C LWEV JRLQJ WR GR WKLV $,
PDJLFDO WKLQJ DQG SUHGLFW ZKDW FXVWRPHUYV ZDQW 9HU\ KRO\

JUDLO HVTXH /LJKW RQ WKH GHWDLOV DQG ELJ RQ WKH SURPLVHV I

1RW HYHU\RQH LV FULWLFDO E\ DQ\ PHDQV DV REVHUYHG DW WKH

WLPH RI SXEOLFDWLRQ RQOLQH +\SHUVFDOH *URXS DQG /,7,*

IRXQGHU 'HUHN 6RXWKDOO VDLG 17KLV ORRNV OLNH D UHDOO\
LOQWHUHVWLQJ PRYH $GPLWWHGO\ WKLV LV RQO\ WKH VWDUW RI WKH
SURFHVV EXW SDUWQHULQJ ZLWK D ZHOO UHJDUGHG SOD\HU OLNH WKLV LQ
WKLY DUHD UDWKHU WKDQ WU\LQJ WR GR LW WKHPVHOYHV FRXOG GHOLYHU D
VWHS FKDQJH LQ WKH SURIHVVLRQDOLVP RI RXWSXWV C +RJDQ

/IRYHOOV KDYH EHHQ RSHQ DERXW SDUWQHULQJ LQ WKH SDVW DQG

PDQ\ ODUJHU GUPV GR WKLV ZLWK $/63V %DNHU OF.HQ]JLH ZLOO

REYLRXVO\ KDYH GRPDLQ H[SHULHQFH LQ VSDGHV WR EULQJ WR WKLV
WRR |

+H DGGHG 1:KDW , UHDOO\ OLNH LV WZR WKLQJV C GUVW WKH IDFW
WKHUH LV QR VSHFLYF DIJHQGD 7KH\ VHHP ZLOOLQJ WR LQLWLDOO\
H[SHULPHQW DQG H[SORUH DV RSSRVHG WR QHHGLQJ DQ

LPPHGLDWH 52, ZKLFK LV D SRVLWLYH 6HFRQGO\ %DNHU OF.HQ]JLH
DUH REYLRXVO\ RQH RI WKH WUXO\ LQWHUQDWLRQDO @GUPV ,I WKHLU
JOREDO RXWORRN DQG IRRWSULQW LV SURSHUO\ OHYHUDJHG ZH PD\
VHH VRPH YHU\ GLXxHUHQW SURGXFWV HPHUJH 2QH WR ZDWFK I

$QG UHVSHFWHG OHJDO FRQVXOWDQW 7RQ\ :LOOLDPV SULQFLSDO RI
-RPDWL &RQVXOWDQWY DQG IRUPHU PDQDJLQJ SDUWQHU RI &0LxXRUG
&KDQFH DGGHG 17KH %DNHUV PRYH LV LQWHUHVWLQJ DV LW LQYROYHYV
QRQ OHJDO VHFWRU WHFKQRORJ\ EHLQJ XVHG LQ WKH OHJDO PDUNHW
OXFK OHJDO WHFK DSSHDUV WR EH UHODWLYHO\ LQWURVSHFWLYH LH
VROYLQJ D VSHFLYF OHJDO LVVXH UDWKHU WKDQ UHLPDJLQLQJ WKH LVVXH
IURP WKH FOLHQWY SHUVSHFWLYH I

OXFK LV ULGLQJ RQ WKH SDUWQHUVKLS ZLWK 6SDUN%H\RQG OLYLQJ XS

WR LWV H[SHFWDWLRQV 7KH FRPSDQ\ KDV VWURQJ DPELWLRQV IRU LWV
WHFKQRORJ\ WR EH XVHG DV D IRUFH IRU JRRG ZKLFK $OOJURYH

VD\V UHVRQDWHYVY ZLWK WKH @UP DQG LV D ELJ UHDVRQ ZK\ WKHLU

YDOXHV DOLJQ +H VD\V I$W P\ gUVW PHHWLQJ ZH WDONHG DERXW
VRFLDO LPSDFW DQG WKH IRXQGHUV DW 6SDUN%H\RQG DUH YHU\ NHHQ
WKDW WKHLU WHFKQRORJ\ KDV D JRRG VRFLDO LPSDFW 7KH

RSSRUWXQLW\ WR GHSOR\ LW WR LQFUHDVH DFFHVV WR MXVWLFH DSSHDOV
WR WKHP DQG UHVRQDWHG ZLWK PH 2QH RI WKH ELJ UHDVRQV IRU

JRLQJ ZLWK WKHP LV WKDW RXU YDOXHV DOLJQ I

5HJDUGOHVV Rl ZKDW \RX WKLQN B6RXWKDOO LV ULJKW WKDW LWEV RQH WR
ZDWFK
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,WEV EHHQ D ELJ PRQWK IRU NQRZOH G JH HDGLEWH B HIQMW: BDDZH®U:RYIVV U R 000D B XAV
DQQRXQFHPHQWY DQG SURGXFW ODXQFKBRZDE G JHSIDCRFRMEIIULW QRZ KDV D EHW
VWRULHV LQ WKH 2FWREHU 5DJ FRXOG DXW® HKD/NWHD (D®LIHIQRZ LWRELPHWEHY YV RI WKH @
FDWHJRU\ )LUVW XBALIHRPKBMKH BOOHG RXWRY OBGWH PDQDJHPHQW V\VWHP ZKDW VH
RI QHZ RU HQKDQFHG IHDWXUHV WR LWVFDQRZIOMGRHN VP DRQGHPHHUM WKH JDSV DUH L
SODWIRUP %O XHSULQ % OXGBAQGMA®H B JHMOR RNV VHW WR LQIRUP WKH @UPEV NQRZOH
SRUWDO SOXV WKH DELOLW\ WR FROODWW WBWHEFK EXQGOHV WKDW FDQ EH

VKDUHG DV K\SHUOLQNV ZLWK FROOHDJXHV $GYDQFHG VHDUFK

WUDFNLQJ DOVR KHOSV .0 WHDPV WR LGHRFONGAR\2RERIRIH G 2DV PDGH DYDLODEO
T VXPPHU DQG SURGXFWLVHV 5$91 $, ZKLFK :

EHHQ XVLQJ LQ YDULRXV IRUPV VLQFH WKH
%OXHSULQW IRU LODQDJH ZDV RxLFLD O O8SHDNQRKHEBRLHJIDOC, ZKBIQYLGHU OHJDO HQJ
ZH UHYHDOHG WKDW $0 7DPLPL &RPSD@UNDGUPHRRRHVRQE LWWDWEV QHZ WR XV LV
YHU\ HDUO\ DGRSWHUV C DQG KDV EHHQDI®GE& ZH) B DMUDKE MW IKRRZ XS XVHU QXPEHUV D
DWWHQWLRQ VLQFH /DVW \HDU 7LJHU (\B RUMLSYRH W\HHEU W K DK\D WWR/R QADHK@I W ULDO O R R N H G
XVHU FRPPXQLW\ PHHWLQJ ZDV KRVWHG ZKDWOFRQ® WQ@W® LV PLVVLQJ ZKHUH VHDUFK
UHSUHVHQWDWLYHV DWWHQG IURP @UPVHYKOXGLQJ 60DXIJKWHU DQG

0D\ %/0 %'% 3LWPDQV DQG $0O 7DPLPL
:DOGHU :\VV XVHV NQRZOHGJH PDQDJHPHQW

"RUNLQJ LQ SDUWQHUVKLS ZLWK WKH % O M HRU MQ VE KXU\FHKU DFORIPRP2AQ W P VRWR FODV VLI
WKH ODVW PRQWKVY PDQ\ RI WKH XSG DB/RHEXRIQEW X GH @ X Q WLISHD I DWDHR @/RPLHYV HQ
UHOHDVH ZHUH QRPLQDWHG DQG YHUL @ H® HD Q4HIX NS ULQ® WD HIHNGD RBOSLQJ WKH VK
DPEDVVDGRUV EHIRUH EHLQJ DGGHG W RNR ONHRSAQIGIEH VAHROUHF KWH O HD V H

YHUVLRQ DQG PDGH PRUH ZLGHO\ DYDLODEOH .
%UDFKHU VDLG I|I7KH DQDO\WLFV VKRZ WKD

6SHDNLQJ WR /HJDO ,7 ,QVLGHU PDQDJLRVHGMBEBBWRKULIRNMH WIOKVR@PH[SHFWHG ,QLWL
VDLG WKDW LW ZDV NH\ WKDW SHRSOH GIRQBW WX § GHAWHHR WX\PHDUWHGW BB EW TXLWH NQF
LPSRUWDQFH RI .0 GXULQJ WKH &29," ORWNDGRZRP\FRPPHQWNRAWHUIDFH DQG ZH ZHUH

IORVW QHZ IHDWXUHV DUH DERXW KHOS LMRFS&ISRDDHF WV R IVBEWHEMLORZ EXW WKH DQDC
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'LOVRQ VDLG 1:KHQ \RX JR WR 1HWUL[ WIRERXRZ ¥ KDIWUNR RZZIOPH &R DVVHWYV LWV SURI
DUH ORRNLQJ IRU NQRZOHGJH DQG FDQ YRBWXMEIEHH WRHRXQURZOHGJIJH PDQDJHPHQW )
NQRZOHGJH ,| WKHUHEV FKDQJHV WR WKM QR@ HME ORHX W R W \DH) XB\@ D WHR GHWHUPLQH
,Q WKH NQRZOHGJH SRUWDO LI WKHUH LWKIRWY\NWIRBOH DQ XSGDWH WR

WKH ODZ RQ SXE RSHQLQJV \RX FDQ VD\ E7KLV LV RXU DGYLFH RU RXU
WDNH RQ LW Ei :DOGHU :\VV KDV DURXQG HPSOR\HHV RI

DWWRUQH\V VSUHDG DFURVV VL[ ORFDWLR!
+H DGGHG I<RX XVHG WR MXVW WDS VRFEBRQBIQRMH YWHIQH YBFOXEG KU DQR 6LQFH JRL
WKH RxLFH EXW QRZ \RXEUH PRUH LVROD@RZD B Q GHGRERF MR HDUOLHU WKLV \HDU
LQIRUPDWLRQ XQOHVV \RXEUH WROG VS MRIOZAD® OWIiRXW WR DOO VL[ Rl LWV RxLFH\

QHDUO\ XVHUV ZKR ZLOO XVH WKH LODQD

7KH QH[W IDFH RI WKH NQRZOHGJH SRUWRR;Z4 09 64 PrAALE WRXWJIPFLONORZOHGIH DY
DSSURDFK NQRZOHGJH PDQDJHPHQW V\VWHP DQG VHY

7KH QHZ VKDUHDEOH VDYH VHDUFKHV IxGRWTRBBYYWA-PHTEVERRBR P :RUN
36/V FDQ GHOLYHU GRFEXPHQW EXQGOHV WR 3BYH RIKIEYE MR e @rANE oHYHUDJIHY

WKHP OHDUQLQJ IURP ELJ 5$91 NQRZOHGJH HQWH

$QG WKH DGYDQFHG VHDUFK WUDFNLQJ ﬁLRQj\LQ\RQVYJHuélKBRIGS?-iLR%%H\ o Rl L Sl
ORRNLQJ IRU DQG ZLOO KHOS .0 PDQDJH %/%H@GJH%\HPRKZK%WK LSCIIRIF A R 00 ll5

VHDUFKHV DUH XQVXFFHVVIX0 DQG zkHUH! BXH, HEE Poe NORZERHNEGIN PIYE .
WR VHDUFK DFURVV LODQDJH :RUN DQG RWK
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'LOVRQ $D@ROWREHU DFTXLUHG 8. IRKQEWREHU %LJ )RXU QHZV 'HORLWWH
VRIWZDUH WUDLQLQJ ¥EBMDMHN IEXOERBWUDFW OLIHF\FOH PDQDJHPHQW &/
ODZ GUPV DFFHOHUDWH DQG LPSURYW WWHUDGERIWLRK DINGIRRUPHUO\ NQRZ
FKDQJH PDQDJHPHQW :LOVRQ $00OH@VBDAEDOGRYH EXVLQHVV .30* PHDQZKI
FRQVXOWDQF\ DQG LPSOHPHQWDWLRQ REDY LABYOWRS AKRRMLR®Y 7UDQVIRUP
SHXWHUV (OLWH ,QWDSS DQG $G H URXW UDQIWIRAHUW DWE @GUPV

&DSHQV\VE WUDLQLQJ ZLOO QRZ EH DYDLODEOH DV D PRGXODU

RxHULQJ RU LQWHJUDWHG spuw RI WEKHBAR VEUNRs FRRELE I AQP WQHU R

DFTXLVLWLRQ IROORZV D VWUDWHJLEQY Y WFIHUVY BRE ZHQRLWWHEV 2P QLI
DOORXOFHG LO $XJXVW DW /78121 EHHQ DSSRLQWHG DV &(2 RI SUWHULD $

FRPSDQ\ $7' /HIJDO ZDV DETXLUHG E\ 'f
&DSHQV\V ZKLFK ZDV IRXQGHG LQ E\ 6XH 3DV@HOG
SURYLGHV WHFKQRORJ\ DQG VHFXUL'\N\OWUVESW@LXQQ\ RBKRW A RBYH LV PH
ODZ GUPV DQG FRUSRUDWH OHJDO cHEBTWAHBWY BEBRYE RRE HISDQRVLRQ
86 &DQDGD WKH 8. DQG sxvwupolLD H PV W¥HOFW PG G SDUWLN LQRYHVWP

1HW'RFXPHQWV 'RFV&RUS DQG ,owb B9 PY 1SS VSRS EV SUHIHUUH

6SHDNLQJ WR /HIDO ,7 ,OVLGHU EHIRURLW Y B I EMYRRRQUW PRPHQW IRU X
3DVBHOG VDLG 1:HEYH EHHQ LQ WKH 2BERIWRHHREIHGPHRHXULDO VSLU
DQG RXU WHDP KDV D VWURQJ GHVLGNY WH@BSER Y R/HGREDO FHQWUH IRU
DGRSWLRQ DQG KRZ FKDQJH PDQDJIH¥HBARARP RD\QE®FH@HDGHUVKLS LQ GLYI

(YHU\ WLPH ZH PHHW ZH WKLQN RI KRg Wf LASHR B v R WUDQVLWLRQ RYHU
WUDLQLQJ :HEYH FRPH XS ZLWK D VHNLHY R WHRLRF Q% ¥ bHERVR 0 DWKD O -
RQ PDUNHWLQJ XVHU DGRSWLRQ REMMEN HXWERE @9BHRBR HorRLWWH
DQG ZHEYH GHYHORSHG WUDLQLQJ WRRQVWR-RENHRMW ®RY U b uROH KH
HxHFWLYH :H KDYH UHDOO\ PRYHG VOUBLEQLQZ 'BWARMNEEv suHYLRXVO\ DQ
&DSHQV\V KHOSHG WR HVWDEOLVK WIH, (B0, BN R RERIH Y HOXH RxLEHU

&RUH &RPSHWHQFLHV &HUWLBFDWLRQ &RPBLEWARR dE&V LYY WLHY -DV -DDM
QRQ SUR@W JURXS WKDW FUHDWHG RQGRALQRWDLQV OHJIDO

WHFKQRORJ\ FRUH FRPSHWHQFLHVY WKDW KDYH EHFRPH WKH
LQGXVWU\ VWDQGDUG IRU ODZ @UPVI:H EHOLHYH WKLV PRYH ZLOO EH LQVW

FDWDSXOWLQJ WKLY DOUHDG\ VXFFHVYV
3DVZOHOG VDLG RI WKH DFTXLVLWLR(%HLEIP\X}/VLVD]\}WQUI 9% év\éQWKRQ\ 9LHO

WKH :LOVRQ $OOHQ FRPELQDWLRQ LY J¥KRW WKH}JHPXARYBoDGD 1, DP FF
FKDQQHOV WR PDUNHW 7KH\ FDQ U%QﬁFEQW'Y}vZé(LWI-Z\NEHé IRU RXU FOLHQ\V

GRLQJ DQG H[SDQG LW WR GLxHUHQW, FQHQWIWRRCEHVW SHUVRQ WR WDNF
DSSOLFDWLRQV | &DSHQV\V KDV DURXQG FOLHQWV DQG

:LOVRQ $O0OHQ KDV DURXQG $W .30* WKH QHZ *OREDO /HJDO 2SHUD
7TUDQVIRUPDWLRQ 6HUYLFHV RxHULQJ L

2QH RI @DSHQVIVE VWUHQIWKY LV WKH ABWZRINGR! BVYPE@ WY 11 RI JOREL
WKDW LW KDV EXLOW XS WKHUH DUR ,rbQ WEHFRFEOSHELBEW BAMWWR kHO

DQRWKHU FRQVXOWDQWV WKDW LW, RRQFRLO RQ

3DVZOHOG LV VHW WR VWD\ GXULQJ V\{Ké—b VEVD%\&LEVBlOR%‘?Iy(yLZ%%LP[Q\ﬁ'LRQV UL

WROG XV 1,EP FRPPLWWHG WR PDNLQJUWKEWZRHN ARUDYKH bREDO E ERWHK
6KH DGGHG 13HRSOH VSHQG Doo wKINRBRBRK WP RRIWAYFHEXW DOVR WKH

DQG WKH\ GRQEW NQRZ KRZ WR XVH LWV 7AWMYRYW X RRBW . e R! *OREDO
QHHG WR PDNH wuDLQLQJ UHOHYDQW WEHEIRWLRRR G wR LEHRE!J e HPGHUY

DQG ZRUN WRJIJHWKHU LQ .30* gUPV DFU



PLQGV :HEYH PDGH D ORW RI WUDL GLPQHUZ R D W IDRYGW\RKRD $W.® 3DFLBF UHJLF
SHRSOH FDQ PDNH WKH FRQQHFWLR QREKW R{H Q HAKOMW W KBIQ G WKH\ DUH GHC
DUH OHDUQLQJ DQG KRZ WR DSSO\ LRHDVXUDEOH LPSURYHPHQW IRU OHJDO

.3,V VXFK DV SURGXFWLYLW\ FXVWRPF

7TKH ,QVLGH 9LHZ ,QWHUYLHZ ZLWK{(Y,E /RXPHOMUxE "V WkDW DUH FUXFL
RI $JLORIW RUJDQL]DWLRQV LQ WKH FXUUHQW FOLI

»Q 2FWREHU ZH VSRNH ZLWK (ULF /DXJKOLQ DERXY MK pwiLRQV 7UDQVIRUI
FRQWUDFW OLIHFA\FOH PDQDJHPHQW FRESHRERVoYBTEH AW KLE WHDP LQFOXGH
LQYHVWPHQW LQFOXGLQJ D GHHS GL[YHRIGQWRYMKRRVXRLOISRAUBREN (ULF
ZKDW ZH FDQ H[SHFW WR VHH RQ SILQRIWEMHMRPBRRS byLe oxuub\ DOG .:
/DXIKOLQ PRVW UHFHQWO\ VHUYHG RYJOREDR 98GR RYFRIPRBIPRI b visoLs

PDQDJHG VHUYLFHV DW (< ZKHUH KH PPQDIHG WKH
3DQJHD DQG 5LYHUYLHZ /DZ WHDPV 3ULRU WR (< KH ZDV
PDQDJLQJ GLUHFWRU RI WKH FRUSRU:MHWHUDHIRE QW @ LRV KLIQH VW UHQJWKV R
7KRPVRQ 5HXWHUV %RRWVWUDSSHGSVROQHWVILWR Y OLQF DFWRRY RFU GUPV QR
DQG SURZWDEOH $JLORIWEV LQ YWHAKRHROW JIWUEXW ®QVR /HDQ 6L[ 6LJPD
WKH FRPSDQ\EV GUVW URXQG Rl HIWHVQD® DRGGL\QWHERG ZKIOONLQJ 7RJIHWI
EH XVHG WR DFFHOHUDWH LWV SURGXFID GHDPMLRP KW DDFKEHYHG D VXEVW
H[SDQG LWV YHUWLFDO DQG JHRJUDBRSP HPRHQW WS DH/GH QRIPQLQI WKH WUL
RSSRUWXQLWLHYVY WKDW ZH LGHQWLI\ |
LV D FRPELQDWLRQ Rl VNLOOV DQG DS
ODZ\HUV LQ MXULVGLFWLRQV DG
DGYLVRU\ DQG UHJXODWRU\ PDWWHUYV
WUDQVDFWLRQV ZH DOVR SURYLGH JOI
EXVLQHVV UHRUJDQL]DWLRQ JOREDO H
DQG PDVV FODLPV RxHULQJ DQ LQWHJL
DGYLFH 7KH QHZ /HJDO 2SHUDWLRQV 7
6HUYLFH HQDEOHV .30* GUPV WR KDQG(
EXVLQHVV LQ D PRUH HxXxLFLHQW DQG W
HQDEOHG ZD\ DQG LV RQO\ WKH @UVW I
FDSDELOLWLHY DQG VHUYLFHV WKDW Z
VSDFH |

<HV 7HDPV LV ELJ HQRXJK QHZV WR KDYH LWV RZQ VHFWLRQ RI WKH 2UDQ
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1HWUL[ 3URVSHURZDUH HQWHU VWUBWHURF G B UQVRHAHVXKHLIDWRU PDNHV VH

HDVLO\ DYDLODEOH ZLWKLQ 06 7THDPV
BURVSHURZDUH KDV HQWHUHG LQWR SDUWQHUVKLS ZLWK 1HWUL]

/1& DQ ,7 FRQVXOWLQJ PDQDJHG VHURLFRIGH ORE>GAHQWDIDXWRPDWLRQ DV D
ZRUNSODFH VROXWLRQV FRPSDQ\ 7KHPSIDQ WRVARKEHKUS ZUPDOO\ XQYHLOHG W
HQDEOH RUJDQL]DWLRQV WR DXWRPBMAAHOOODVERBYEZKLRIQ PDNHYVY VHOI VHU®
FROQOWHQW DQG HQDEOH JRYHUQDQFH URURMROIWDEFOPD/WLROG 2XWORRN DQG
VI\VWHPV VXFK DV 2xLFH OLFURVRIRRDNDIR® PLQXWHYV i

6KDUH3RLQW 2QOLQH 2QH1RWH 2QH'ULYH 30DQQHU HWF

LODQDJH DQG PRUH WKURXJK 3URVSNDRDURVLEHQPyVHULHYV RIESURGXFW
WR 1HWUL[EV GHHS H[SHULHQFH DFURNYDWKH LA pFySURIUDPPH SURMHEW
SODWIRUP 1HWUL[ zLOO EH DEOH WRTTHEMNHUVEW R SREOTRR VHO! VHUYF

VROXWLRQV DURXQG FROODERUDWLRJYHHWKRIL G GHoPH '$ WR DQ H[SHQVH
IRUP

OLFURVRIW 7HDPV KDV EHFRPH D IRXQGDWLRQDO
*
WHFKQRORJ\ IRU FROODERUDWLRQ 7kKAL@PVRN GHRRQVWUDWLRQ Rl WKH QHZ

RUJDQL]DWLRQV XVLQJ 7HDPV DQG RIANHHT W RHNPAARP LEKRRBAR VDIV 17RGDA
ZLWKRXW VWULFW JRYHUQDQFH WKHUYT L RARRERELVRVYNVEPWPpRH FPQ LQ PL
VSUDZO 8VHUV 2QG LW FKDOOHQJLJSWRHORE DGR FRBRY QWCOW \RXU RUJD
ZKLOH ULVN SURIHVVLRQDOV vwUxJYHPWRIXIEB R VRRESWkKRI RQFH LQ L
FRQWH[W VR WKH\ FDQ HQVXUH cDWBNRFSBREHUSR YHFRMEW 7HDPV DQG

DA HGENASIEAAaIE I/HWEV DVVXPH ZH ZDQWHG WR FUHDWF

&$0 HQDEOHV RUJDQLIDWLRQV WR OHYUW FRXQARARYS PRQWHRRWKH FRQDIX
FROODERUDWLRQ V\VWHPV IRU GLJILWDOAWUDERFRG ¥ B WE P wig DXWRPDWL
HQDEOH JRYHUQDQFH ,W HPSRzHUV -RYWD ILARYROY WRPTNw/KH UHTXHVW
SURFHVVHV DURXQG DXWRPDWLF SURVEVRRYLOWR I LLIRMRRWERQ WKDW LV
DFURVV VI\VWHPV UHVXOWLQJ LQ pQ RIYBBPWMIRE!INVEH ERFXNFHEW DQG Z

WUDQVIRUPDWLRQ WR HQDEOH JRYHVUBBRBERHUVRQ RU D GQDQFH SHUVRQ C
WR EH WKDW ZDQWY WKH 1'$ 7KH OHJD

I.QRZLQJ WKH 3URVSHURZDUH IDPLOFRRWERBURI WHKBHUWHPSODWH LQ WKH E
,EP KDSS\ WR VHH WKLV SDUWQHUVKXBHWVQHDHEGL WK GRULWKDGG WKH DSSUR
IHWUL[ $V ZH GHSOR\ 2xLFH LQ SDUWLFXODU OLFURVRIW

7HDPV DQG 6KDUH3RLQW 2QOLQH LW VI WERYW B HRY ARYP LV FRPSOHV
FXVWRPHUV WR KDYH SURSHU JRYHUQDYERPZWMVW gL WRPHRIMK FKLFK Z2LOO
LQ SODFH i VD\V -D\ 3DUHNK 1HwWULMWBURRTP HQY FRYKE RQ WKH WHPSOI
12XU FXVWRPHUV LQ WKH 0HJDO gHJIERDVHON B8 Vo RRNRgIVIRY-HZHG \RXF
IXUWKHU LQWHJUDWLRQ zLWK oLFURMEARY7uPRHEQY whY{RQWLDOOY WKD\
'RFXPHQW 0DQDJHPHQW 6\WWHPY '06YRRKYHG DQG DJUHHG ZLWKLQ D PHHW

SDUWQHUVKLS ZLWK 3U,RVSHURZDUH<FP)9956VZBVVM4<RV\BK(['3!\1“J '?LGHR GHPR
FRPSOHWH VROXWLRQ |
.DUO &KDSPDQ ZDV SUHYLRXVO\ &(2 RI
ZKLFK ZDV DFTXLUHG E\ (< LQ $XJIXVW

WHFKQRORJ\ SODWIRUP .LP ZDV QRW S

OLFURVRIW 7HDPV SKLVKLQJ ZDUQLQJ C
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OLFURVRIW 7HDPV HPDLO LV UHSRUWHG
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QHZ DFWLYLW\ LQ 7HDPVE DQG PDNLQJ
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expedite narrative clean up
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Access online or offine, on-the-go SKLVKLQJ SDJH DVNV WKH UHFLSLHQW |
with no data loss DQG SDVVZRUG

Flat monthly fee (fixed-price)
7THDPV zZDV KLW E\ D VLPLODU SKLVKLQ.

Epoch ZKLFK XVHUV UHFHLYHG DQ HPDLO WKD

Intelligent Time Entry QRWLQFDWLRQ |URP OLFURVR'W 7HDP
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JUDJRPHQ GHFODUHV GDWD EUHDFK ®.088FRZ® 3UAVPEWWERQ 6HUYLFH UHFR
QXPEHUI Rl *RRJOH HPSOR\HHV GDWD EUHDFKHV LQ

1HZ <RUN ODZ @UP )UDJRPHQ 'HO 5HVKHWHI QWRZQ 3URVHFXWLRQ 6HUYLFH
/IRHZU\ KDV OHG D GDWD EUHDFK QEWHDFOMM RY HU WK W KIQWLUHW\ RI WK
&DOLIRUQLD DWWRUQH\ JHQHUDOEV RXILBRPMIWHUL@@®KH SUHYLRXV @QDQFL
XQDXWKRULVHG SDUW\ JDLQHG DFFHWR VR BWZVLKYSRUWBNKMW RQ 2FWREHU
FRQWDLQLQJ WKH SHUVRQDO LQIRUPDWLRQ RI D IOLPLWHG

QXPEHUI Rl E*XRRJOHUVE DQG EIRUPHU *RRJOHUVE



https://fulcrumgt.com/

7KH EUHDFK LV XQGHUVWRRG WR KDYKHWODINMER FROMHDEGWE HKHQWKH DQQXD!
-XO\ DQG -XO\ 7KH 9UP VD\V LQ DQYDE®S/AHHE ENWEWEILWWRDWLRQ SUDFWLFL

WKRVH DxHFWHG @QOHG ZLWK WKH $YMMHIIOHG WHKWREHWQFLGHQWY ZHUH V

I:H UHFHQWO\ EHFDPH DZDUH Rl VXVSHBRRXWHGFWRWL/KMHN ,QIRUPDWLRQ &RPP

ZLWKLQ RXU FRPSXWHU QHWZRUN :KJI&H RXU LQYHVWLIJDWLRQ LV

RQJRLQJ ZH GLVFRYHUHG WKDW DQ XQDXWKRUL]J]HG WKLUG

SDUW\ JDLQHG DFFHVV WR D VLQJOH BloH RRBN YPOY JUKOM WK pPIULRG 1UF
LQIRUPDWLRQ UHODWLQJ WR , HPsYRPRLHWY MU PEWIRKW TXDQWLWA R
VHUYLFHV 7KLV OH FRQWDLQHG SHRTAEHEWY I#l ¥ w L @@ YR P REOLRI L

GLVFUHWH QXPEHU RI *RRIOHUV DQBRRURLF%REPZIHEYCLD GLVFV DV ZHO
LOFOXGLOJ \RX | LQFLGHQWV Rl XQDXWKRULVHG GLVFOR

LOQIRUPDWLRQ LPSDFWLQJ SHRSOH

)W DGGV 1:H SURPSWO\ FRPPHQFHG DQ LQYHVWLJIDWLRQ
XSRQ OHDUQLQJ RI WKLV DEWLYLW\ B0 ERFCAHYHRB MIYWpo LQFLGHQWV R

IRUHQVLF LQYHVWLIJDWLRQ guP WR BYVEQRVAWK Bk HPVH LRIRUPDWLRQ D
LQYHVWLIDWLRQ :KLOH zH KDYH QR*HYIHGYR{ERYNY W kRVWSRL GHYLRG RI 2F]
LQ WLPH WKDW \RXU LQIRUPDWLRQ KDV EHREDOMA KPRS OHRJ LRFLGHQWYV DQ
ZDQWHG WR QRWLIV\RX RI WKLV LQFEEXUR KEEIYR/IXTRVIRkQIRUPDWLRQ L
WKDW ZH WDNH LW YHU\ VHULRxVO\ BREBYN WHARERfWREP L QSHRSOH ZHU
UHVSRQVH WR WKLV LQFLGHQW LQFYRcr@ Lps&FhprlRVEH SHUVRQDO GD

HQKDQFHPHQWY WR RXU ,7 6HFXULW§FLFQ3UBQ%W5W\@(GF\ BB WKLY LQ SDUW
GHWHFWLRQ FDSDELOLWLHYV i WUDLQLQJ DQG PRUH LQFLGHQWYV EHLQ

)W LV QRW NQRzQ zkDW LQIRUPDWLRE WEBWRRHo pFFHYHHSWRWDO GDWD EI
KRZ PDQ\ SHRSOH DUH DxHFWHG EXW KKK Qc‘!"%%ﬁ@%@ FkRBWHDU ZHUH GX
DUH VXLWDEOH IRU , HPSOR\HH YHOLIEOWVREH §FS d;FﬁUPDW'-RQ ZLWK

SDVVSRUWYV UHVLGHQW FDUGYV DQGEXUYHUSF oS AXBYYY  RI WKH WRWD
ORVV RI'HOHFWURQLF PHGLD DQG SDSH

$ )UDJRPHQ VSRNHVPDQ WROG /HIJDCO QVWIDQBHW WKH GDWD ZDV QHYHU UH|
I)UDJRPHQ FDQ FRQ@ZUP DQ XQDXWKRWOBG WHILSRUWBGWADVHY ZHUH GXH W
DFFHVVHG D GDWD @OH FRQWDLQLQIGHUXRQPIOOIXIRBRBYWWREOHWY DQG P
IURP D JURXS Rl FXUUHQW DQG IRUPRIQO'"RRQE HRHWKGR\HI B\HYLFHYV ZDV QRW
$00 RI WKH HPSOR\HHV LQYROYHG KDNFHREHMWGO & RWQL®@ PR BQEG GDWD ZDV FRI
ZH DUH RxHULQJ FRPSOLPHQWDU\ LGHQAXOWA WKHIW SURWHFWLRQ

DQG FUHGLW PRQLWRULQJ VHUYLFHV ZKHUH SRVVLEOH :KLOH
1 *
ZH KDYH QR HYLGHQFH RI DQ\ IXUWKIR®BPVAORQHY gYERFLSDO DW *ULxLQ

WDNHQ VWHSV WR UHPHGLDWH WkH LRFTIERBMRNEY RERTKRQRBRE RYHU W
LW ZDV DQ LVRODWHG LQFLGHOW wr¥KHEPW Y MR WKHRBFY @PWLRQDO FIEH
JHQHUDO FOLHQW GDWD ViIVWHPV 7K WKIRBBIWNGRIJUEHRBR/PWLREDPO FRC
QR ZD\ LQGLFDWLYH RI WKH UREXVW<SRAENWRV G UPRQVRPYV QRW WR PHQW

IJXLGHOLQHV DQG SUDFWLFHV )UDJRFEBSHIV B AQFRPGHGHLQ WKLY UHSRUW
SODEH I VXUH WKHUH DUHQEW PRUH LQFLGHQW\

XQGHWHFWHG" 7TKHVH FKDUWYV UHYHDO
*RRJOH KDV \HW WR UHWXUQ RXU UHOKWVRQIRY FRABHOOWHQ DQG WKDW HY
HQFU\SWLRQ VRIWZDUH LQVWDOOHG RC
GHYLFHV 7R VWDWH WKDW EQR &36 G
FRPSURPLVHGE LV D YHU\ EROG FODLP
P\ RSLQLRQ UHTXLUHV IXUWKHU FODUL



8. ,UHODQG

2PQLD 6WUODWHIH LOWHUQDWLRQDO VSHFLDOLVW ODZ GUP FR IRXQGHG E\ O
OLQLVWHUEV ZLIH &KHULH %O DLW & (LR& CHRBI'RWK RMBQYMVY FORXG EDVHG C
DQG HPDLO PDQDJHPHQW SODWIRUP

7KH gUP VD\V LW ZDV VHDUFKLQJ IRU D KLIJKO\ VHFEXUH FORXG EDVHG GRFX
VROYH WKH FROODERUDWLRQ VHFXULW\ DQG GRFXPHQW VHDUFK HXLFLHQF
EHLQJ VFDODEOH DV WKH GUP JURZV $IWHU ZKDW LV GHVFULEHG DV D OHQ
IHW'RFXPHQWYV 7KH V\VWHP ZHQW OLYH LQ WKH gUVW ZHHN RI 2FWREHU

2PQLD 6WUDWHJ\ VSHFLDOLVHYVY LQ GLVSXWH SUHYHQWLRQ DQG UHVROXWLF

1LFN 'DYLV FKLHI RSHUDWLQJ RxLFHU DW 2PQLD 6WUDWHJ\ VDLG 1%HIRUH
FRPELQDWLRQ RI LQ KRXVH VKDUHG GULYHVY DQG 2XWORRN WR VWRUH RXU
WHDP QXPEHUV DQG FDVHORDG JUHZ ZH ZHUH QRW DEOH WR PDQDJH RXU @
HxHFWLYHO\ DV ZH ZRXOG ZLVK 1HW'RFXPHQWY QRW RQO\ VROYHV WKHVH
LQWHUIDFH WKDW DOORZV HPSOR\HHV WR ZRUN LQ WKH SURJUDPPHV WKDW
1IHW'RFXPHQWY VROXWLRQ ,W ZLOO JUHDWO\ HQKDQFH RXU HxLFLHQF\ DQC
H[SHULHQFH I

JRRW $QXWW\VHGBHBWHGPLQW 7HERQRORMRU 8. ZLQ 7KH WRS 8. ODZ GUP
3HSSHUPLQWEV &OLHQW (QJDJHPHQW DQG (QWHUSULVH 3RUWDO VROXWLRC
H[SHULHQFH DQG EXVLQHVV GHYHORSPHQW

‘LWK D WHDP RI RYHU VWDx )RRW $QVWH\ KDV H[SHULHQFHG D SHULRG F
WKURXJK D VXFFHVVIXO VHFWRU VWUDWHJ\ DQG D VLQJXODU IRFXV RQ EHL

$V D QH[W VWHS LQ GHOLYHULQJ RQ LWV REMHFWLYHV WKH @UP ZLOO LPS(

GHJUHH YLHZ RI LWV FOLHQWY FUHDWLQJ D FRUQHUVWRQH IRU LQVLJK!
DFWLYLWLHY 7KH SRUWDO FDSDELOLWLHY ZLOO SOD\ DQ LQWHJUDO UROH
FROODERUDWLRQ DQG WUDQVSDUHQF\

'DYH %ORRU &72 DW )RRW $QVWH\ FRPPHQWYV 17KH 3HSSHUPLQW SURSRVLYV
FRPELQHG ZLWK D SRZHUIXO WHFKQRORJ\ SODWIRUP WKDW FRQQHFWYV VHD
RXU ODZ\HUVE SURGXFWLYLW\ WRROV 7KLV ZLOO IXWXUH SURRI RXU LQYH\

)XOO VHUYLFH /D QQRQ HRZCGIOHUVZDSSHG RXW LWV VXQVHWWHG PLG WLHU SU
7KRPVRQ 5HXWHUV (QRWH QY UWIRRQVKRS GRFXPHQW FDVH DQG OHJDO DFF
BUDFWLFHDYWOGYHD FRPSUHKHQV LOYDH WL @ FHKMYMEHHQV UHWDLQHG DV LPSOHPE
FRQVXOWDQW

IDQ\RQ %RZGOHU DUH D IXOO VHUYLFH SHUVRQ QUP RSHUDWLQJ DFURV\
%ULDQ (YDQV PDQDJLQJ SDUWQHU DW WKH @GUP FRPPHQWYV i,PSURYLQJ FO
IXQGDPHQWDO WR RXU VXFFHVV LQ WKH FRPLQJ \HDUV VR VHOHFWLQJ WKF



+DYLQJ VSHQW VLIQLZFDQW WLPH LQYHVWLJIJDWLQJ YDULRXVY RSWLRQV ZH
RxHU HYHU\WKLQJ ZH UHTXLUH IRU FDVH PDQDJHPHQW DQG DFFRXQWV ,Q I
IXQFWLRQDOLW\ ZLWKLQ WKH VI\VWHP DQG HYHQ RXU RZQ IHDWXUH UHTXHYV

ODWW )LVNH -DFNVRQ VWUDWHJILF OHDG DW 3UDFWLFH(YROYH VDLG 1, ZL(
UHDVRQ ¢ LW GHPRQVWUDWHY /DQ\RQ %RZGOHUEV TXLWH XQLTXH DSSURDF
FRPSDULVRQ )RU 3UDFWLFH(YROYH WR EH VHOHFWHG UHDOO\ GHPRQVWUD
WKH PDUNHW :H FDQQRW ZDLW WR JHW VWDUWHG i

/HDGLQJ ,UHODQY & XUKPK[ VH RIOPWBR® LIWKHLU GUDIWLQJ DXWRPDWLRQ SDUWQ
GHVFULEHG DV DQ LQ GHSWK VHOHFWLRQ SURFHVV &ODULOLV LV LQLWLDO
FRUSRUDWH DQG EDQNLQJ SURMHFWYV

'HVLIJQHG IRU ODZ UPV DQG LQ KRXVH OHJDO WHDPV WKH &ODULOLV SOD\
SURGXFLQJ gUVW GUDIWYVY RI DOO IRUPV RI OHJDO GRFXPHQWDWLRQ 7KH &
WR DXWRPDWH FRPSOH[ VXLWHV RI SUHFHGHQWY VXFK DV 6KDUH 3XUFKDYV|
DQFLOODULHY PDQ\ SDUWLHY DQG FRPSOH[ XQGHUO\LQJ GHDO VWUXFWXU

(LOHHQ %XUQV $UWKXU &R[EV KHDG Rl WHFKQRORJ\ DQG LQQRYDWLRQ FRFP
SURFHVV HYDOXDWLQJ WKH HVWDEOLVKHG GRFXPHQW DXWRPDWLRQ YHQGR
SURYLGHV WKH PRVW FRPSUHKHQVLYH OHYHO RI DXWRPDWLRQ FRPELQHG .
LQYHVWPHQW DQG WKH ORZHVW WRWDO FRVW RI RZQHUVKLS 7KLV VWUDWE
RXWVWDQGLQJ FOLHQW VHUYLFHV DQG IXUWKHU HQKDQFH RXU FRPSHWLWL

$QG LQ DQRWIRHOD UL KRY ODXQFKHG D FRQWUDFW GUDIWLQJ VROXWLRQ SF
LQ KRXVH ODZ\HUV ZLWK DFFXUDWH ZHOO GUDIWHG FRQWUDFWV TXLFNO\ [

7KH QHZ VROXWLRQWNQRZ QHIDWZ DM DMXQUFKHG DW WKLV \HDUEV /HJDO *HHN
RxHUV DQ Rx WKH VKHOI SURGXFW ZKLFK DXWRPDWHV WKH PRVW FRPPRQO)
SURFHVVLQJ HPSOR\PHQW DQG UHDO HVWDWH FRQWUDFWYV

-DPHV 7TRX]HO SDUWQHU DQG KHDG RI GLJLWDO DW 7/7 VD\V 2XU FOLHQW
DFURVV WKH LQ KRXVH OHJDO IXQFWLRQ DQG ZHEUH SOHDVHG WR VKDUH V
WDVN

I'H KDYH UHFHLYHG H[FHOOHQW IHHGEDFN IURP FOLHQWYV RQ RXU WHFKQRC
SURYLGLQJ LQFUHDVHG HxLFLHQF\ DQG WLPH VDYLQJ LQ WHUPV RI GHOHJD
DQG PLWLJDWH ULVN I

$FFHVV /HDDEAYLVKRQ@RFHVY ZKRXIS UHFHQW@ODREVKLIHIG® 6 RIWZDKHIDH EHHQ
DSSURYHG DV D VXSSOLHU RQ WHRZ@DARPPM Y HILD/ASRE@ LRI IMREME HPHQW [UDP|
* &ORXG

* &ORXG LV D IJRYHUQPHQW LQLWLDWLYH GHVLIQHG WR PDNH LW HDVLHU
WKURXJKRXW WKH 8. WR ORFDWH D VXLWDEOH VXSSOLHU 7KH\ FDQ VHDPOF
VRIWZDUH DQG LQIUDVWUXFWXUH VHUYLFHVY DPRQJVW RWKHUYV

$FFHVVY /HIDO LQFOXGLQJ (FOLSVH /HIJDO DQG '36 LV QRZ DQ DSSURYHG V)
PDQDJHPHQW VRIWZDUH VROXWLRQ IURP (FOLSVH /HIDO ZLOO EH PDGH DYL

'RXJ 6DZHUV PDQDJLQJ GLUHFWRU RI $FFHVV /HIJIDO FRPPHQWYVY I:H DUH G}
DSSURYHG VXSSOLHU :H gUPO\ EHOLHYH RXU VHUYLFHY ZLOO HQDEOH PXO
RUJDQLVDWLRQV WR EHFRPH PRUH HXxLFLHQW DQG GHOLYHU H[FHOOHQW UF



I7KLV VHOHFWLRQ HQKDQFHV WKH $FFHVV /HJDO UHSXWDWLRQ DV D OHDGH
EHQHZWY RI WKLV LQLWLDWLYH LQ WKH SXEOLF VHFWRU PDUNHWSODFH I

4XLVV THFKXMDYRDOQQRXQFHG D QHZ SDUWQHUVKLS ZLUWKVBPHWDWLRQ VROX\

4XLVV GHOLYHUV D UDQJH Rl WHFKQRORJ\ VROXWLRQV WR PDQ\ RI WKH 8.E
ZLWK WKHLU RQJRLQJ GLJLWDO WUDQVIRUPDWLRQ MRXUQH\ ZLWK FORXG V
JUHDWHU UH[LELOLW\ UHVLOLHQFH DQG VHFXULW\

+HDG RI PDUNHWLQJ 'DYLG 5LFNHWWV FRPPHQWHG [I'LNWDPHQ KDYH EHHQ
UHODWLYHO\ UHFHQW HQWUDQW WR WKH 8. PDUNHW DIWHU GHYHORSLQJ D

I,WEV LPSRUWDQW ZH KHOS RXU OHJDO VHFWRU FOLHQWY EHQH@W IURP Wt
WKHLU EXVLQHVV DV ZDV WKH FDVH ZLWK 'LNWDPHQEV WUXH &ORXG GLJLW
UH[LELOLW)\ DQG IXQFWLRQDOLW\ i

:DOVDOO EDVH®G ®DHUZEBROLEG L2FMREHU+XEYKBDMHIWBKHLU SUHIHUUHG GDWD U

iI:H QHHGHG D VHFXUH @OH VKDUH VROXWLRQ WR XVH IRU RXU GHYHORSHU
LW LQ DQRWKHU WUDQVDFWLRQ DQG OLNLQJ LWEV IXQFWLRQDOLW\i H[SOD

:DONHU 6ROLFLWRUYV ZLOO QRZ ORRN WR +XEVKDUH ZKHQ VKDULQJ GDWD Z|
WUDQVDFWLRQ LV VPRRWK DQG VHFXUH

8. ODZ HUPQHYV /HMDPSOHPHQWLQJ WKH &RPSDFW SUDFWEBH SADH) DIHPAH QV
6\VWHPYV

7TKH PXOWLGLVFLSOLQDU\ ODZ gUP RSHUDWHY IURP RxLFHV LQ ODQFKHVWH

OLOQHV /HIJIDO VRXJKW WR UHSODFH WKHLU LQFXPEHQW V\VWHPV ZLWK D QI
FKRVH &RPSDFW WKH VHFXUHO\ KRVWHG V\VWHP IURP (FOLSVH ZKLFK LV G
GUPV ORRNLQJ WR LPSURYH HxLFLHQFLHYVY DQG JURZ

7KH GUP KDV FKRVHQ WR WDNH D UDQJH Rl ZRUNURZV WDLORUHG VSHFL@FL
IDPLO\ HPSOR\PHQW SUREDWH ODVWLQJ SRZHUV Rl DWWRUQH\ FRXUW RI
FRQYH\DQFLQJ 7KH &RQYH\DQFLQJ ZRUNURZ LQFOXGHY DQ LQWHJUDWLRQ .
IRU 6'/7 VXEPLVVLRQV GLUHFWO\ IURP &RPSDFW

ODU\ .HHQH SUDFWLFH PDQDJHU DW OLOQHV /HIJDO VDLG I&RPSDFW LV HJ
WKDW SHUIHFWO\ oWV WKH VL]H RI RXU WHDP WKDW LV FRPSUHKHQVLYH H
JUHDWHU HxLFLHQF\ ZLWKLQ WKH JUP

17KH ZLGH UDQJH RI ZRUNURZV PHDQV ZH FDQ FDWHU IRU D YDULHW\ RI GLx
RxHULQJ HDFK DQG HYHU\ RQH D FRQVLVWHQW DSSURDFK DQG KLJK OHYHO
GRHVQEW FRPSURPLVH RQ TXDOLW\ |

'REXPHQW DXWRPDWLRQ FRORFEARWBE@RD\VFRPSSDQGBHG LWV WHFKQRORJ\ SDU W
$YYRND

JRXQGHG LQ $YYRND LV D GRFXPHQW DXWRPDWLRQ QHJRWLDWLRQ DQCGC
LQ KRXVH OHJDO WHDPV DQG EXVLQHVVHYV GUDIW GRFXPHQWYVY QHJRWLDWH
SURFHVV 7KHLU FOLHQWY LQFOXGH $O0OHQ 2YHU\ %DNHU OF.HQ]JLH DQG :|

*LOHV 7TKRPSVRQ KHDG RI JURZWK DW $YYRND VDLG 12XU SDUWQHUVKLS ZI
H[SDQG RXU FOLHQW EDVH EXW DOVR LQFUHDVH RXU EUDQG DZDUHQHVV D




























































